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BRISBANE METROPOLITAN TOUCH ASSOCIATION

OUR VISION

To provide the best touch football competition in Australia through high

quality infrastructure, customer service and professionalism for our members

and broader community.

OUR MISSION

To engage the BMTA community with a well organised, structured touch

football competition that caters for all ages and skill levels both now and

into the future. To provide our community with a safe & positive environment

that will, in turn, lead to a life-long engagement in touch football.



OUR VALUES

We will be ambitious in our endeavours to succeed and reach our goals,

however, these goals will only be achieved by staying true to the values we

hold most dear.

DIVERSITY

We will provide an inclusive environment that respects equality for all. We will allow

flexibility and impartiality in decision making to ensure all feel respected and welcomed.

PROFESSIONALISM

We will ensure that we provide professional products and services to our members whilst

respecting the highest community values.

INTEGRITY

We will operate in a way that is honest, ethical and responsible to ensure we are trusted

by our members, clubs, stakeholders and the wider community.

LEADERSHIP

We will lead the way by keeping ahead of the game, but also ensuring that our actions are

accountable and transparent. We will search for innovation in our quest to be progressive

in providing the best possible member experience.

EXCELLENCE

We will continually improve all facets of our operations through best practice business

principles. We will strive to be the best both on and off the field.
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BRISBANE METROPOLITAN TOUCH ASSOCIATION



MY PLACE
My place is where I feel comfortable. It's where I come to play, I come to learn and I
come to spend time with those important to me.

BRISBANE METROPOLITAN TOUCH ASSOCIATION
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DELIVERY
Collaborate with relevant local and state

government agencies.

Direct resources to the grant application

process.

Actively source potential grants and

sponsorship opportunities to ensure

facility upgrades can be completed.

Ensure efficient governance measures to

allow continued development through

correct budgeting processes.

INITIATIVES
Development of a new clubhouse

including facilities for functions and

community use.

Expand or re-develop the existing playing

space to allow for an increase in

participation.

Upgrade the existing irrigation system.

Continue financial investment into

maintaining the fields and equipment.

Establish a facility management plan that

will allow development of a better home.

Upgrade machinery, led with purchasing

a new mower.

Construct a new maintenance shed

Upgrade our lighting to more efficient

LED bulbs.

BRISBANE METROPOLITAN TOUCH ASSOCIATION

OUR FACILITIES
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DELIVERY
Increase the quantity and quality of

coaches, referees and officials by offering

courses and mentoring.

Increase the volunteer base through

community networking.

Continue to invest in mentoring for

coaches and officials.

Develop a plan to reward and recognise

our people.

Actively promote BMTA in our local

community through provision of services

and attendance at events.

INITIATIVES
Increase our professional and volunteer

networks.

Provide development, education and

training to staff and volunteers.

Reward and recognise our people.

Build community partnerships through

schools, universities, local clubs and other

community centres.

Improve the quality of and number of

accredited referees and coaches at BMTA

BRISBANE METROPOLITAN TOUCH ASSOCIATION

OUR PEOPLE
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MY SPORT
My sport is what I look forward to. It is why I put in the hours, my way of life and how
I've come to join this group of individuals sharing a common love.

BRISBANE METROPOLITAN TOUCH ASSOCIATION
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DELIVERY
Measure member satisfaction using

surveys.

Set competition dates and draws at

appropriate times of the year to increase

customer satisfaction.

Review our communication strategy and

incorporate varied approaches.

Review current competition practices to

improve competitions for participants.

Promote BMTA competitions with the

goal of reaching new audiences.

INITIATIVES
Deliver well-managed and organised

competitions that provide the

opportunity for members of all ages and

abilities to participate.

Deliver clear and succinct

communication to members and the

community through varied channels.

Structure communication to reach the

individual members of BMTA.

Increase the profile and community

awareness of BMTA competitions and

events.

Promote our competitions and events

through our social media platforms.

BRISBANE METROPOLITAN TOUCH ASSOCIATION

OUR COMPETITIONS 
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DELIVERY
Develop an introductory skills program.

Engage council and other stakeholders to

deliver professional events.

Review the viability and profitability of

existing and potential events.

Review current programs to improve the

participant experience.

Collaborate with key partners to deliver

programs that achieve specific outcomes.

Improve our communication strategy to

showcase our competitions, events and

programs

INITIATIVES
Provide everyone the opportunity to play

touch football through new programs.

Deliver alternate programs to the wider

community

Regular internal communication with the

individual membership of BMTA.

Increase the profile of BMTA within the

community to highlight our programs

and events.

Engage businesses for targeted

sponsorship and promotional

opportunities.

BRISBANE METROPOLITAN TOUCH ASSOCIATION

OUR PROGRAMS & EVENTS
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MY FUTURE
My future is my guidance. It keeps me moving forwards, it provides me hope and ensures I

keep focussed. It is what motivates me to train and push myself to be better.

BRISBANE METROPOLITAN TOUCH ASSOCIATION
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DELIVERY
Undertake a review of current accounting

procedures.

Develop a marketing plan to make BMTA

more attractive to potential sponsors.

Develop and increase our grant funding

process through a strategic engagement

with council.

Improve budgetary planning to provide

clear future financial direction.

Review the cost of competitions,

programs and events annually to ensure

solvency.

INITIATIVES
Continue improving the financial viability

and sustainability of BMTA.

Market the BMTA brand throughout the

community through varied media and

social channels.

Build relationships with sponsors, council

and major suppliers.

Continue applying fro all relevant grants

for major projects.

Ensure that whilst BMTA is a non-profit

organisation that we still maintain the

capacity to grow.

Secure a major sponsor for BMTA.

BRISBANE METROPOLITAN TOUCH ASSOCIATION

OUR FINANCES
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DELIVERY
Review the BMTA constitution.

Lead by example within our community.

Comply with government and council

reporting.

Establish a manual for all BMTA policies &

procedures.

Provide training and professional

development opportunities throughout

the organisation.

Ensure best practice governance,

inclusive of compliance and reporting

requirements.

Actively promote BMTA’s plans and

strategies with key partners.

INITIATIVES
Provide leadership and direction to

implement effective governance..

Build relationships with key stakeholders

and our members, improving the level of

service they receive.

Maintain an organisational culture based

on collaboration, innovation and

excellence.

Collaborate with TFA, QTF and

Government to build advocacy and

organisational development.

Drive positive culture and behavioural

standards across the sport.

Drive accountability towards common

strategic objectives with key partners.

BRISBANE METROPOLITAN TOUCH ASSOCIATION

OUR GOVERNANCE
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Brisbane Metropolitan Touch Association
Whites Hill Reserve, Boundary Road, Camp Hill, 4152

MY PLACE

MY SPORT

MY FUTURE


